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Sample Program Schedule

7:30 AM — 8:00 AM

8:00 AM - 8:15 AM

8:15 AM -1 0:15 AM

10:15 AM —10:30 AM

10:30 AM —12: 00 PM

12:00 PM - 12:30 PM

12:30PM - 3: 00 PM

3:00 PM —3:30 PM

3:30 PM —4:00 PM

Trauma Pl Plan

Pl Indicators, Audit Filters, Practice
Management Guidelines (PMG)

Pl Issue Identification

Levels of Pl Review

Trauma Pl Team Roles

Data Management For PI: Trauma
Registry

8. & Trauma Pl Database

NoukwnNE

Registration and Continental Breakfast

Introduction

Modules 1-4

Break

Modules 5-7

Lunch on site

Modules 8-13

Case Studies

Evaluations /CEU's

Modules

10.

11.
12.

13.
14.
15.

Pl Forums/Committee Structure

Peer Review Judgement &
Determination

Pl Reports

Action Plan Development and
Implementation

PI Documentation and Confidentiality
Pl Loop Closure

Institutional / System Link to Trauma PI

The program schedule may vary slightly as determined by the course faculty or by the

course sponsor.



