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• VCU Health Emergency Department is a Level one Trauma
Center in an urban academic medical center with 98,807
visits annually. VCU Health is the only trauma center in
central Virginia that is verified by both the state of Virginia
and the American College of Surgeons.

• The ten bed resuscitation bay in the emergency department
is a space for the care of trauma patients of all ages. There
are six trauma beds with the potential to surge to nine as
needed, and four medical beds. Prior to the development of
the resource nurse role, anecdotal data from staff suggested
that the resuscitation room was an inefficient and chaotic
environment.
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• The role of the RRN instills confidence in peers, promotes 
interdisciplinary collaboration, and ensures a standard of 
care in a potentially chaotic environment.

• The RRN communicates consistently with charge nurses in 
other areas of the department, and effectively expresses the 
need for additional resources in the resuscitation bay when 
appropriate.

The RRN group will continue to:

• Train additional Resuscitation Resource Nurses.

• Conduct frequent critical care education to all ED staff, 
not only those oriented to the resuscitation bay, through 
regular in-services.

• Function as mentors to new RNs orienting to                 
the resuscitation bay. 

• The purpose of our project was to develop a Resuscitation
Resource Nurse (RRN) role that would improve patient
outcomes, throughput, and nurse satisfaction.

• The presence of the Resuscitation Resource Nurse would
improve confidence and competence in all nurses that work
in the Resuscitation Bay.

• Review of the Evidence:
• to support the need for a strong leader in a busy 

resuscitation bay, including the requisites, education 
and responsibilities of the leader.. 

• Resuscitation Resource Nurse role development 
• Education and Training 

• 20 nurses were identified as the first RRNs. The initial 
RRN group was surveyed to identify their education 
needs from which a training program was developed.

• Post implementation surveys were conducted in 2016 and 
2018.

• To date, there are 22 RRNs, with multiple levels of 
experience. Each fulfill the “charge nurse” role in the 
resuscitation bay the majority of their scheduled shifts, 
improving outcomes for the department’s most critically ill.  
They serve as a resource to all staff, even in the midst of 
Mass Casualty Incidents.

• Comparison of 2016 and 2018 survey results revealed that 
EDR nurses identified more feelings of safety and confidence 
working alongside RRNs (See Figure).

• 73% believe that having a designated group of Resource 
RNs in the resuscitation bay allows for a rapport to be 
established between staff members from all services, 
encouraging interdisciplinary collaboration.

*References available upon request.

Certification & Competency ED 
RN

EDR
RN RRN

Critical Care Experience X X

BLS X X X

ACLS X X

TNCC X X

Triage Competent X

Charge Nurse Competent X

Staff Numbers 147 96 22

Results

Table. Comparison of 
certification and 
competency across RN 
groups.  Staff numbers 
current as of January 
2018.  
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Figure. Comparison of 
survey findings in 2016 
(Black Bar, N=59) vs. 
2018 (Yellow Bar, N=48).  
Data shown indicates a 
“YES” response to 
survey item: “I feel 
more (safe or confident) 
in EDR working 
alongside a RRN.”  


