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The death of a classroom as | know it.....






Illustrate through Stories

Rn Nurse

rauma Nursing in the Future
Providence, RI.
May1994

ew England Deaconess Hospital Centennial Day
1896-1996
Visiting Scholar

Nursing Grand Rounds - Visiting Scholar
Bellevue Hospital NYC
October 1997

1977, New England Deaconess Hospital student nurse Nancy M. O'Connor giving == ¥ MASSACHUSETTS

flu vaccines to the public at the Prudential Center Boston lobby.
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‘Professional passion is a healthy emotion that keeps
many nurses on the cutting edge in the clinical,
academic and political environment.’
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President’s Message
PERSPECTIVES

Aliee Gervasind, RN, MSM, Phide,

% the halidsys approach and before we look 1o
the beginning of a new year, it always seems
Amﬁh first book back and put things
in perspective. Cften, the perspective can
take on a life of its own and weigh us down

The Society has been very active this year and
through the efforts of the Board and the membership
have advanced from a crawling to a walking stage.

s ; b

stumble, STN was able to regain its balance and
Mpﬂnﬂnﬂ:ﬂﬁ:ﬂrdﬂmnﬂbﬂww
with the next step. At this point, it will be hard 1o
slow us down,

In review, some of the sccomplishments of the

Socicty include the successful transition froma
Wmmwh oy
employing a management firm:;

sets the stage for a successful endeavor as the e
Joumal of Trauma Mursing will be in print in Spring
of 1994, g e

" U
The platfonm has been set and with great
expectations we will begin the new year with aur
encTgics supporting the success of  the

‘stimulate growth and move us forward’
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‘The relationship between leadership,
administration, trauma nurses, and physicians...

Leaders who affect meaningful influence lead by
example.

..they build trust, collaboration, and ownership.

A leader who uses influence cultivates a culture of
pride and acknowledgment...shapes behaviors and
beliefs.’

PRESIDENT'S MESSAGE

D:.pn‘: the fact that wninten-
wonal mjury is the leading
cause of death in the Unived Srares
for ages 1=44 years from 1981 o
2019 |Centers for Disease Contral
and Prevention, 2021}, many rrauma programs contines
to struggle with limited resoarces or *bay-in™ from lead-
|.'rs||||.1. udminlmntlcm, and staff needed to maintain an
optimal rauma system. Thite are many roles within the
trauma system that deliver a range of care for injured
patients. Each PErson 5 imporiang and has the potential
to be impactiol along the sontinoum of trauma care.
The trauma program nurse coordingtor of manager and
the trauma medscal director are often viewed as kaders
in therr institution. Do these titles mean they have the
power 1o effect change, 1o ensure care 18 delivered buile
on evidence-based guidelines, or o make certain thae
subspecialty lasons are engaged and acive in develop-
ing the system? What does st take to get someone to be
invested and 1o act beyond their defined clinical robe?

Power is the ability m act or produce an effect
{Merram-Webster, n.d.-h). The CONCEPHE of leading with
power alone generated shor-term results. The outcome
is either positive or negative. "If you don't arrive with-
m 15 minutes of the patien:s admission 1o the rauma
room then (insert threat).® Many have been the recipi
ent of this rype of messape. The outcome only leads to
compiance. There is more i having power and aurhor-
ity as a leader.

Influence is the capac ty to cause an effect in -
direct or intangible ways «Merriam-Webster, n.d.-a).
It is the ability to change how someone else behaves
or thinks based on meaningful and positive persuasion
instead of authority. It does not directly impact an ac-
tion or behavior just by te ling someone 1o do some-
thing. It s influencing others to change the way they
behave, think, or act and s doae |:l:|-' persuasion amd
inspiration,

S0 which & better, poawer or imfluence? Bath are
important ag one thinks about how to generate resules,

The: author declares no condichs of inoeest
Cai ¢ Mar Failaos blofiabon, MSH, RR, PRRSCFC
TCAN, Deparment of Surgery, Boston Childron's Hospital, 300 Long-
wood 5t Boston, WA 02115 (keara Mohiahon@dnidrens. harvaed
sl
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Power or Influence? A Leadership Legacy

Maria Faillace McMehon, M5M, RM, PNP-ACPC, TCRN @

There are times when both power and influence are
peeded to achiere a pasitive outcome. There are ather
times whin only ome will work better than the other. Ll-
rimartely, a perscn needs to have some power to be able
to influence. Hewever, power is a perception, (e ex-
ample 15 of an identified leader who can bestow a posi
[ive OF BEEALive JULcome on a person. Another is some-
one who has experience and knowledge, so believed 1o
be an expert. A oerson whn is seen as an expert in their
rivde 1% someone who 5 lsened to and, in turn, can in-
fluence, Both have power.,

The goal is to facilitate positive cutcomes, Baild-
ing and develomng relationships throughous the man
ma aystem promote cohesiveness, effective communsca-
tion, and mativation to achieve a commaon goal, These
relationships wall have an effect on influence, When

witive relatanship s based on trust with peery

/ﬁ":l;l(-:r‘s actions and behaviors will be more likely o

inflaence (Woall, 2021), The relationship berween
leadership, administration, trauma nurses, and physi-
cians across the continuum, and the trauma program
leaders, affords several examples. Leaders who affect
meaningful influence lead by example. They present re-
search or are invalved in organizations natonally and
therefore recogrized as experts by hospieal leadership
and peers, They involve the multdisciplinary team in
developing guidelines and protecols that buaild s,
collaboration, and ewnership. A leader who uses in-
flucnce cultivates a culvare of pride and acknowledg-
ment for the trauma nurse across the continoum of
care, from the emergency department to bedside, and

52

rehabilication, which shapes behaviors and belefs, A
uma team thar is cohesive, engaged, and whose ag
o T T T from
within, creates o positive and lasting effece that touches
the whole system.
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Objectives

* Find the leader in yourself
* See where you as a leader fit in

e Remember ‘it is all about me’!
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Who/What/When/Where is a leader?

* Within the nursing community we are all leaders!
* A leader is ‘a person who leads’.
* Leading is a daily thing.

* A leader is always inspiring us, slow to accept the credit, but quick to
accept the blame.
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Leaders on the World Stage — April 2022

Ukraine’s President Volodymyr Zelensky

‘former actor/comedtarnte s country’s resistance to Russian
invasiof§, remaining in Ukraine and determined to fight’
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Characteristics of a Good Leader

Vision

Inspiration

Strategic & Critical Thinking
Interpersonal Communication
Authenticity & Self-Awareness
Open-Mindedness & Creativity
Flexibility

Responsibility & Dependability
Patience & Tenacity
Continuous Improvement

Sonya Krakoff, 2022

An Effective Leader is ‘a person who
does’:

e Creates an inspiring vision of the future

* Motivates & inspires people to engage with
that vision

* Manages delivery of the vision

e Coaches & builds a team so that it is more
effective @ achieving the vision

Sonya Krakoff, 2022
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Born Leaders......

* Qualities of a good leader are innate
* You have it or you don’t

* Key leadership qualities can be learned
* We all grow and learn
* We acquire knowledge through observation & experimentation

Brian Eastwood 2019
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* We often confuse leadership and management

“Management is about persuading people to do things they do
not want to do, while leadership is about inspiring people to do things
they never thought they could.”

Steve Jobs

)
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Job Titles & Graduated ‘Leadership” — what

should we expect?

e Within trauma:
e Coordinator
* Manager
* Director
* Executive Director

e Within general nursing:

CNO — VP (organizational chart)
ACNs

Directors

Managers

Resource

Charge
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Leadership Styles — a different style for
different situations and groups

e Authoritarian: the leader can impose expectations & define outcomes
e Crisis mode, or in charge of three young children
* Participative: democratic theory

 Situations where | want to increase staff motivation and job satisfaction
* The advantages are high but the disadvantages can lead to poor outcomes

* Delegative: ‘laissez-faire’
 What is the level of ‘project or initiative’ and what is the level of the group

* Transactional: give and take style, rewards are clear,
* Established specific measurable time bound goals, no room for creativity

* Transformational: inspires with a vision and empowers to achieve
* Requires a lot from the leader but is rewarding if there is success

)
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How do you see yourself?

* If you are the bedside clinician:
» Successfully negotiate the day
* Best utilization of resources on/off the unit
* Measurable goals, ‘check the boxes’

* If you are the TNC/TPM:
* Project driven
* Persuading everyone to ‘get on board’
* Measurable outcome — program dynamics

* If you are the Director

e Establish the mission and vison for the program

* How are you helping everyone not only see the vision but are inspired to help
make it a reality

~ TRAUMA CENTER



Where do you see yourself?

e Bedside clinician —

* Leading a team all with common goals for the patient; flip the pyramid;
or is it an hourglass;

* TNC/TPM - in the office, rounding on patients?

* Leading the indirect team for common goals that address
* Quality care
* Meeting expectations of regulatory bodies

e Authority to lead the team

e Director — in the office,
e Leading through walk rounds
* Leading through example
* Leading through knowledge

)
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How do we measure our outcomes- what are
the deliverables?

* [n some situations, it changes day to day

* Short — mid — long range plan/project
* Measurable goals at each step
* Flexible leadership style may exist at each step
« Communication — clarity in delivering a message and patience to be an active listener

* Celebrate the successes — but never forget the failures
* Review what went wrong with the process
 What type of leadership did you provide?

 Where could you have changed course, listened better, appreciated the people and
the situation for what it was versus what you thought/wanted it to be

MASSACHUSETTS
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* Why is it all about me?

* | believe the leader should be in the back round and the team should take
the credit.

* | believe the leader should take the responsibility for the loss no matter
what — what didn’t | do right along the way.

* | believe we all have skills to lead and we need to bring them forward daily
to make each of our experiences better.

* | believe it is OK to say | was wrong, on the wrong track, overzealous,
missed the boat......

* | believe you need to get into the game — no sitting on the sideline!
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Leading to Tomorrow

"Ihere’s
always
tomorrow
for dreams

to come
true

Clarice

Rudolph the Red-Nosed Reindeer




Thank you!
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