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The death of a classroom as I know it…..





Illustrate through Stories

Rn Nurse
1977, New England Deaconess Hospital student nurse Nancy M. O'Connor giving 
flu vaccines to the public at the Prudential Center Boston lobby.

New England Deaconess Hospital Centennial Day
1896-1996

Visiting Scholar 

Nursing Grand Rounds – Visiting Scholar 
Bellevue Hospital NYC 

October 1997

Trauma Nursing in the Future
Providence, RI. 

May1994



‘Professional passion is a healthy emotion that keeps 
many nurses on the cutting edge in the clinical, 
academic and political environment.’



‘stimulate growth and move us forward’



‘The relationship between leadership, 
administration, trauma nurses, and physicians…
Leaders who affect meaningful influence lead by 
example.
..they build trust, collaboration, and ownership.
A leader who uses influence cultivates a culture of 
pride and acknowledgment…shapes behaviors and 
beliefs.’ 



Objectives 

• Find the leader in yourself
• See where you as a leader fit in

• Remember ‘it is all about me’!



Who/What/When/Where is a leader? 

• Within the nursing community we are all leaders!
• A leader is ‘a person who leads’. 
• Leading is a daily thing.
• A leader is always inspiring us, slow to accept the credit, but quick to 

accept the blame. 



Leaders on the World Stage – April 2022

Ukraine’s President Volodymyr Zelensky 

‘former actor/comedian leads his country’s resistance to Russian 
invasion, remaining in Ukraine and determined to fight’



Characteristics of a Good Leader

• Vision
• Inspiration
• Strategic &  Critical Thinking
• Interpersonal Communication
• Authenticity & Self-Awareness
• Open-Mindedness & Creativity
• Flexibility
• Responsibility & Dependability
• Patience & Tenacity
• Continuous Improvement 
Sonya Krakoff, 2022

An Effective Leader is ‘a person who 
does’:

• Creates an inspiring vision of the future
• Motivates & inspires people to engage with 

that vision 
• Manages delivery of the vision
• Coaches & builds a team so that it is more 

effective @ achieving the vision 

Sonya Krakoff, 2022



Born Leaders……

• Qualities of a good leader are innate
• You have it or you don’t

• Key leadership qualities can be learned 
• We all grow and learn 
• We acquire knowledge through observation & experimentation

Brian Eastwood 2019



• We often confuse leadership and management

“Management is about persuading people to do things they do 
not want to do, while leadership is about inspiring people to do things 
they never thought they could.”

Steve Jobs 



Job Titles & Graduated ‘Leadership’ – what 
should we expect? 
• Within trauma:

• Coordinator
• Manager
• Director
• Executive Director

• Within general nursing:
• CNO – VP (organizational chart)
• ACNs
• Directors
• Managers
• Resource 
• Charge



Leadership Styles – a different style for 
different situations and groups
• Authoritarian: the leader can impose expectations & define outcomes

• Crisis mode, or in charge of three young children
• Participative: democratic theory

• Situations where I want to increase staff motivation and job satisfaction
• The advantages are high but the disadvantages can lead to poor outcomes

• Delegative: ‘laissez-faire’ 
• What is the level of ‘project or initiative’ and what is the level of the group

• Transactional: give and take style, rewards are clear, 
• Established specific measurable time bound goals, no room for creativity

• Transformational: inspires with a vision and empowers to achieve
• Requires a lot from the leader but is rewarding if there is success



How do you see yourself?
• If you are the bedside clinician:

• Successfully negotiate the day
• Best utilization of resources on/off the unit
• Measurable goals, ‘check the boxes’

• If you are the TNC/TPM:
• Project driven
• Persuading everyone to ‘get on board’
• Measurable outcome – program dynamics

• If you are the Director
• Establish the mission and vison for the program
• How are you helping everyone not only see the vision but are inspired to help 

make it a reality



Where do you see yourself?

• Bedside clinician –
• Leading a team all with common goals for the patient; flip the pyramid;     

or is it an hourglass; 
• TNC/TPM – in the office, rounding on patients?

• Leading the indirect team for common goals that address
• Quality care
• Meeting expectations of regulatory bodies

• Authority to lead the team
• Director – in the office,

• Leading through walk rounds
• Leading through example
• Leading through knowledge





How do we measure our outcomes- what are 
the deliverables? 
• In some situations, it changes day to day
• Short – mid – long range plan/project

• Measurable goals at each step
• Flexible leadership style may exist at each step
• Communication – clarity in delivering a message and patience to be an active listener

• Celebrate the successes – but never forget the failures
• Review what went wrong with the process
• What type of leadership did you provide? 
• Where could you have changed course, listened better, appreciated the people and 

the situation for what it was versus what you thought/wanted it to be



• Why is it all about me?

• I believe the leader should be in the back round and the team should take 
the credit.

• I believe the leader should take the responsibility for the loss no matter 
what – what didn’t I do right along the way.

• I believe we all have skills to lead and we need to bring them forward daily 
to make each of our experiences better.

• I believe it is OK to say I was wrong, on the wrong track, overzealous, 
missed the boat……

• I believe you need to get into the game – no sitting on the sideline!



Leading to Tomorrow



Thank you!
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