Date: June 2007

STN - Pediatric Trauma Special Interest Group: 2007 - 2008 Goals / Actions

Goals / Strategic Plan

Goal #1: INCREASE
COMMUNICATION AMONG
PEDIATRIC TRAUMA SIG
MEMBERS; INCREASE
PRESENCE OF PEDIATRIC SIG

Strategy #1: Maintain current
pediatric Trauma SIG roster

First Quarter Outcomes July - Second Quarter Outcomes

Sep 07

Oct - Dec 07

Third Quarter Outcomes
Jan - March 08

Goal Facilitator: Sally Snow
Work Group: TBD

* Contact STN management
group for electronic list of SIG

Fourth Quarter Outcomes
Apr - June 08

* Updated roster for SIG mgt

Strategy # 2: Increase presence
of pediatrics within the STN
national conference

* Communication to Pat Manion
* Provide list of topics

* Pediatric rep on STN
Planning committee

* Start working on early bird
session

* Development of ideas /
methodology for New Orleans
poster (for SIG Peds)

* Finalize / confirm any
pediatric speakers for
conference or breakfast
session

* Plan and finalize details for
SIG meeting (New Orleans)
* Finalize poster

* Evaluation of pediatric SIG
meeting; send to SIG members
* Feedback to STN Conference
planning committee

Strategy #3: Assist with
development of pediatric web
page and link to pediatric /
trauma activities

* Communicate with STN
Management group/ STN
Board rep

* Feedback on website draft,
when available

* Update contacts to website

* Develop system to feed
"pediatric readings" to STN
website

* Rep from committee to
organize

* Update at SIG meeting
* Critique and develop new ideas
for website at SIG meeting

Action Plan 2007 to 2008
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Goals / Strategic Plan

First Quarter Outcomes July - Second Quarter Outcomes

Sep 07

Oct - Dec 07

Third Quarter Outcomes
Jan - March 08

Fourth Quarter Outcomes
Apr - June 08

GOAL # 2: DEVELOP
PROCESS FOR
INVESTIGATING AND
DISTRIBUTING PEDIATRIC
"BEST PRACTICES"

Strategy #1: Development of
work groups within the SIG, led
by Trauma Committee members.

* Contact SIG members,
requesting participation

* Organize groups according to
interest

* Assign 2-3 trauma committee
members to lead group

Goal Facilitator: Lynn Schweer
Work Group Leaders: TBD

* Evaluate process / work
group progress

* Prepare update / progress
report for SIG meeting

Strategy #2: Provision of
direction / leadership for the work
groups

* System of monthly reporting
of work group status

* Assist membership in
direction of work groups

* Development of reports for
SIG meeting

* Review progress of work
groups and make revisions

Strategy #3: Continue
investigation into outcome
measurements. How does this
SIG participate?

* Further discussion at monthly
conference call

* Incorporate discussion into
SIG meeting

* Review progress of work
groups and make revisions

Action Plan 2007 to 2008
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Fourth Quarter Outcomes
Apr - June 08

GOAL #3: FACILITATE THE
DEVELOPMENT OF A
RESEARCH INFRASTRUCTURE
AND OUTREACH WITH
PROFESSIONAL
COLLEAGUES

Goal Facilitator: Kathy Haley
Working Group: TBD

* Brainstorm at SIG ideas for
future survey monkey studies

* Email DVT information on
Sarah O'Brien's study

* Publish the National Pediatric
Educational Review in the
Journal of Trauma

Strategy #1: Support / publish
research findings from previous
year

* Send Trauma SIG
representatives to APSA to
meet on pediatric research
infrastructure

* Contact Sally Jo Zuspan and
involve in monthly conference
call (PECARN)

* Investigate further EMS-C
collaboration

Strategy #2: Collaborate with
pediatric colleagues

* Tentative: Bowel injury
research with surgeons

* Report at SIG meeting

* Review progress with
appropriate changes

Action Plan 2007 to 2008




