STN Trauma Registry Onboarding Course

Presented by the Leadership Development Committee

Transform your trauma program with the Registry Onboarding Course, a dynamic online program
designed to equip trauma leaders with the knowledge, skills, and tools to cultivate exceptional registry
talent! Over four weeks, you'll learn from experienced speakers and engaging web-based media,
mastering key components of a successful onboarding process, developing effective job descriptions, and
justifying additional FTEs. Design a robust onboarding schedule, explore group workflows, and discover
strategies for retention, remote work monitoring, and staff engagement. Advance your skills and leave with
a toolkit that includes a draft FTE justification, onboarding schedule, IRR tool, and a clinical ladder for
registry staff. Enroll today to elevate your leadership and empower your team!

Course Format and Distribution

Self-paced on-demand didactic sessions along with live moderation to provide interactive support and
personalized feedback throughout the 4-week course offering.

e Week 1: Introduction to Trauma Registry Roles, Job Descriptions, and Justifications
e Week 2: Onboarding and Workfiows

e Week 3: Validation Processes and Data Submission Techniques

e Week 4: Monitoring Productivity and Retention Strategies.

Continuing Education Credit

The Society of Trauma Nurses is accredited as a provider of continuing nursing education by the American
Nurses Credentialing Center's Commission on Accreditation.

This program will provide 16.0 contact hours of continuing nursing education. All assignments and final
evaluation must be completed to receive CNE for this program. No partial credit will be awarded.

How to Register

The STN Trauma Registry Onboarding Course is offered twice a year. Join STN to be the first to know about
upcoming courses.


https://www.traumanurses.org/about/membership
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